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Integrated Management System Pollcy

The Abu Dhabi Agriculture and Food Safety Authority (ADAFSA) is the local government authority responsible
for agriculture, food safety, food security, and biosecurity in the Emirate of Abu Dhabi. It aims to enhance food
security through the sustainable development of the agriculture, food safety, and biosecurity sectors by
delivering innovative services, harnessing modern technology and artificial intelligence, and directing
investments to achieve its vision of “Global Leadership in Food Security.”

ADAFSA strives to achieve this commitment by implementing Total Quality Management principles in all
ADAFSA operations and services, in line with the vision and policies of the Emirate of Abu Dhabi, in order to
meet the needs and expectations of customers, stakeholders and other interested parties through:

Governance

Effective governance through a structured governance framework, processes, and procedures, ensuring
ADAFSA's objectives, vision, mission, and values are upheld in an ethical, efficient, and responsible manner,
aligned with stakeholder expectations.

Artificial Intelligence

Developing and implementing advanced analytics, artificial intelligence solutions, machine learning algorithms
and managing the big data that serve ADAFSA's strategic priorities & support the decision-making to enhance
the economic value of big data by meeting the applicable government regulations, guidelines, principles and
ethics of artificial intelligence in the ADAFSA operations and services.

Social Responsibility

Ensuring the highest standards of integrity, ethical practices, and service excellence while positioning ADAFSA
as an "Employer of Choice" to attract and retain talent. This supports a diverse and dynamic workforce,
empowers women, prioritises employee well-being, promotes corporate wellness principles, and encourages
volunteerism and active community engagement to enhance quality of life.

Organisational Resilience

Enhancing institutional resilience for continuous improvement in anticipating challenges and opportunities
arising from sudden or gradual changes in the internal and external context of ADAFSA's operations and
services to improve ADAFSA's capacity to absorb and adapt in a changing environment.

Business Continuity

Ensure business and service continuity by reducing the likelihood of exposure to emergencies, crises and
disasters, minimising their negative impact and ensuring an effective response to mitigate losses and restore
normal operations to reach the recovery phase

Compliance

Comply with relevant local, federal and international laws and regulatory requirements and applicable
standards, specifications, codes of practices in line with ADAFSA Vision and Mission in order to achieve an
effective compliance management system, based on the principles of good governance, transparency and
sustainability in the operations and services provided to customers, stakeholders and interested parties

Sustainable Agriculture

Achieve agricultural sustainability and strengthen the food security system through the improvement of
agricultural  practices and farming systems, and ensure the achievement of sustainable agricultural
development programs and agricultural interventions to enable agricultural sustainability to transform into a
competitive and economically viable agricultural sector.

Food Control and Inspection

Ensuring impartiality and the highest standards of food safety through rigorous inspection and control across
the food supply chain and agricultural sectors, in accordance with ADAFSASs policies, relevant laws and
regulations, industry best practices, and applicable guidelines.

Quality

Commit to the application of quality management systems and best practices according to international
standards, control, monitor and review ADAFSA's procedures and processes and work to continuously improve
them to ensure the quality of operations and increase the level of service provided to the customers,
stakeholders and interested parties.

Environmental

Identify and assess all environmental impacts resulting from all operations, activities and services provided by
ADAFSA in order to mitigate their negative effects and commit to environmental protection, including pollution
prevention, conservation of natural resources, reduction of environmental impact, ensuring compliance with
relevant environmental standards and requirements, and optimal application of best environmental practices
to reduce emissions, waste management and rationalization of consumption of resources such as fuel, energy
and water.

Occupational Safety and Health
Adopt safe and secure work practices to protect employees, visitors and stakeholders by identifying all
occupational health and safety hazards associated with ADAFSA activities and operations, evaluating potential
risks in cooperation and consultation with ADAFSA employees, eliminating or mitigating the risk to prevent
work-related injuries and occupational illnesses, and committing to control occupational health and safety
risks using a hierarchy of controls.

Veterinary Laboratory Testing Services

Ensure efficiency, impartiality and consistency of laboratory operations and continuous improvement in the
quality of laboratory services provided to stakeholders by following best laboratory practices in addition to
meeting the requirements of relevant standards to provide excellent laboratory services to all stakeholders.

Proficiency Testing Scheme Provision

Ensuring efficiency, impartiality, and consistency in the operation of all proficiency testing systems while
maintaining reliability and accuracy in proficiency testing services to uphold ADAFSA's global leadership among
proficiency testing service providers.

Customer Complaints Handling
Delivering high-quality services to maintain an exceptional relationship with customers and ensuring that all
complaints and grievances are handled efficiently and effectively.

Information Security & Cybersecurity

Effectively protect information from unauthorized access, ensure its confidentiality, integrity and availability by
meeting Information Security, Cybersecurity and Privacy protection requirements, and effective managing
information security and cybersecurity risks

IT Service Management
Deliver the highest quality of IT services to all stakeholders through the effective implementation of the IT
Service Management System.

Risk Management

Enable an enterprise risk management framework within the scope of ADAFSA's operations by identifying,
assessing, addressing, and tracking risks to provide support and guidance to improve related remediation
plans. The framework aims to reduce the impact of enterprise risks to an acceptable level to support the
effective and efficient achievement of ADAFSA's strategic priorities and objectives.

Competency Management and People Development

Apply a planned and systematic process for competency management and employee development by
identifying, developing, assessing, and improving the knowledge, skills, behaviors, and work environment to
achieve consistent results in support of ADAFSA's strategic direction and relevant performance goals.

Employee Welfare and Engagement

Improve the welfare of ADAFSA's employees by enhancing work culture and awareness, motivating employees,
promoting teamwork and volunteerism, increasing staff competencies, enriching their institutional knowledge,
and developing their skills through appropriate training and development to meet the needs and expectations
of the Abu Dhabi government and ADAFSA's stakeholders

Data Management

Effectively manage all ADAFSA data by maximizing data quality and enabling ADAFSA to provide quality
customer service by establishing a data management program and implementing the required data
management standards and controls across all relevant data domains in ADAFSA.

Project Management

Ensuring effective project management through clearly defined processes and procedures that enable
relevant employees to manage projects efficiently and effectively. This includes measuring project outcomes
to enhance project management activities.

Continual Improvement and Sustainable Excellence

Ensuring continuous IMS improvement through periodic reviews, the provision of appropriate resources,
compliance with key performance indicators, and ongoing monitoring and evaluation of the Integrated
Management System’s objectives.

Communication & Review

This IMS Policy is publicly available upon request to all relevant stakeholders. It is reviewed periodically and as
needed to ensure its effectiveness and alignment with ADAFSA's operations, services, and mandates. This
policy is communicated to all ADAFSA employees, ensuring their awareness of their responsibilities in fulfilling
IMS System requirements.
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