YOUR GUARDS TO SAFE FOOD

Annual Report 2011
Abu dhabi food control authority

www.ADFCA.ae

جـهـاز أبــوظـبـي للرقابة الغذائية
ABU DHABI FOOD CONTROL AUTHORITY

Annual Report 2011

YOUR GUARDS TO SAFE FOOD

Contents
- Message from the Chairman						

5

- Members of the Governing Board, ADFCA					

6

- Abu Dhabi Food Control Authority
•  Setting up of Abu Dhabi Food Control Authority (ADFCA)

7

•  Main objectives behind establishing ADFCA

8

•  Vision, Mission and Corporate Values

9

•  Summary and Highlights of the Strategic Plan 2011 – 2015

10

•  Core Business Areas

11

•  The Government Outcomes

12

•  The Strategy Map

13

•  Developing Stakeholders’ Engagement Plan

14

•  Highlights of the Strategic Plan 2011 – 2015

10

-  Accomplishments & Performance Indicators

2

•  The legislative side

17

•  The Executive side

21

•  The Awareness side

39

•  The Corporate side

43

www.ADFCA.ae

3

Message from the Chairman
Abu Dhabi Food Control Authority (ADFCA) embodies a clear-sighted initiative that
emanated from the vision of the Government of Abu Dhabi, led by His Highnesses
Sheikh Khalifa bin Zayed Al Nahyan, President of the United Arab Emirates, and
General Sheikh Mohamed bin Zayed Al Nahyan, Crown Prince of Abu Dhabi and
Deputy Supreme Commander of the UAE Armed Forces. The objective behind the
setting up of ADFCA was to enhance the well-being of the people by adhering
to high standards of food safety and comprehensive monitoring systems for
agriculture and animal wealth.
Since its inception six years ago, ADFCA has worked effectively and consistently to
set an excellent example for food monitoring in the emirate. During these years,
the Authority has made important accomplishments in various sectors and made
for itself an impressive reputation among its counterparts in the region and across
the world.
The system of monitoring that the Authority has put in place is highly advanced
and modern and guarantees the safety of foods being circulated in the market.
The praiseworthy objective of it all is to improve the quality of life for UAE nationals
and residents alike, contributing to increased trust on the part of the consumer in
the system.
A salient achievement of the Authority in the past year has been winning the
international prestigious Palladium Balanced Scorecard Hall of Fame 2011 Award
for strategy execution. Winning the Compliance Certificate for Integrated Management System from the British Institute for
Standards was another highlight.  The Minister of Interior Excellence Award for the year 2011 for the best strategic partner and
the International Business Awards 2011 (Stevie) were other recognitions that crowned the Authority’s illustrious track record.
All these were the fruits of the Authority’s outstanding contributions and excellent services to the community.
There is no room for complacence. Our successes will continue with the help of God, thanks to the wisdom and far-sighted
vision of our leadershep. The Authority will continue, with the blessings of Allah, to march on the path of success towards
global standards and unmatched advancement.

His Highness Sheikh Mansour bin Zayed Al Nahyan
Deputy Prime Minister and Minister of Presidential Affairs
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Setting up of Abu Dhabi Food Control Authority (ADFCA)
Abu Dhabi Food Control Authority (ADFCA) was set up as per a decree from HH Sheikh Khalifa bin Zayed Al Nahyan,
President of the United Arab Emirates and the Ruler of the Emirate of Abu Dhabi, in order to actualize the noble  
ideas and vision of the wise leadership on food safety and consumer care in the local community.
HH the President issued the Decree No.2 for setting up the Authority in March 2005 with a view to protect people
from food-related risks, to guarantee the quality of food for human consumption and to conduct studies and
research necessary for food safety.

Members of the Governing Board

In April 2008, Law No. 5 which amended some clauses of the previous decree was issued, conferring to ADFCA
the authority to issue legislation and rules with regard to the types of food being sold or offered for human
consumption.

HH Sheikh Mansour bin Zayed Al Nahyan
Deputy Prime Minister
Minister of Presidential Affairs
Chairman

ADFCA consists of a number of important sectors: Strategic Planning and Performance Management, Food Safety,
Corporate Services, Policy and Regulation, Agricultural Affairs, Development, and Animal Wealth.

HE Hamad Al Hurr Al Suwaidi
Chairman of the Department of Finance
Member
HE Nasser Ahmed Al Suwaidi
Chairman of the Department of Economic Development
Member

The foundational vision behind the setting up in 2005 of ADFCA was to begin work on restructuring the monitoring
systems to keep pace with the best international practices in agriculture and food safety, in a way that contributes
to better quality of life for the people and to adopt a balanced approach to consumer protection and free trade.
The first and the most important legislation – the Food Law for the Emirate of Abu Dhabi issued on January
20, 2008 – came as a pioneering move in the country as a whole. It was also among the first basic legislative
frameworks for food safety in the entire region. This significant development sprang from the Authority’s message
of guaranteeing secure and healthy food and developing a legislative infrastructure aimed at laying down public
policies and legislation for protecting the health of the consumer through transparent and honest work practices,
clear monitoring missions and a responsible private sector.

HE Majid Ali Al Mansouri
Chairman of the Department of Municipal Affairs
Member
HE Rashid Mubarak Al Hajri
Chairman of Al Foah and Aghdia
Member
Major General Obaid Al Hairi Salem Al Katbi
Deputy General Commander of Abu Dhabi Police
Member
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Main objectives behind establishing
ADFCA:
1. Ensuring that foods that are sold, imported or offered for consumption
are safe and of good quality and free from contaminants and diseases.
2. Ensuring the quality and safety of all aspects of packing, canning, preserving and transporting of products imported, sold or offered for consumption as foodstuffs.
3. Laying down specifications, conditions and rules, pertaining to the quality and safety of food in association with relevant authorities - be they
related to foods themselves or to the means used in their canning, packing, preservation, transportation or distribution.
4. Encouraging and providing patronage to research that helps in laying
down standard specifications and general rules for assessing and analyzing food.
5. Training technical staff working in areas related to the functions of ADFCA.
6. Executing regular and well-planned inspections on food outlets, manufacturing units and cooking areas, including hotels, restaurants, coffee
shops, markets and shops.
7. Effectively inspecting incoming food shipments and issuing export certificates for foods.
8. Educating workers at food establishments and raising their health
awareness.
9. Spreading food awareness and introducing ADFCA through educational
and information programs.

Vision, Mission and Corporate Values
The corporate vision of Abu Dhabi Food Control Authority, since its inception in 2005, was to work on restructuring
the monitoring systems to keep pace with the best international practices in agriculture and food safety in a way
that contributes to better quality of life for the people and to a balanced approach to consumer protection and
free trade.

10. Participation in conducting agricultural and animal production programs and monitoring the different phases of production and manufacturing up to the level of products being offered for sale as foodstuffs.

Vision

11. Choosing and implementing analytical systems that meet all the needs
of ADFCA.

An internationally recognized food and agriculture organization that contributes to the well-being of the
community.

Mission
To develop a sustainable agriculture and food sector that ensures the delivery of safe food to the public and
protects the health of animals and plants while promoting sound environmental and food practices through
cohesive and effective policies and regulations, quality standards, research and awareness.

Corporate Values

8

-

Teamwork

-

Professionalism   

-

Leadership

-

Integrity  

-

Transparency

-

Service Excellence
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Summary and Highlights of the Strategic Plan (2011 – 2015)

Core Business Areas

ADFCA’s Strategic Plan 2011 – 2015 was prepared with a view to conform to the directives of the Government
of Abu Dhabi with regard to strategic planning and performance management. The plan took into account the
government’s orientation and comprehensive vision pertaining to agricultural sustainability and food safety in the
Emirate of Abu Dhabi.
ADFCA Strategic initiatives were developed in alignment with the strategic priorities to achieve the objectives of
the safety of agricultural and food sectors, one of the main focal areas of ADFCA’s work after the merger of the
Agriculture Sector and Abu Dhabi Food Control Authority.

ADFCA was keen during the preparation of the
Strategic Plan to define the   Core Business Areas of
its operations and to study the present and changing
directives it was meant to carry out. They are as
follows:
Policy & Regulation:

Vision

Conformity with the objectives
and outcomes as per the
general agenda of the
Government of Abu Dhabi

Preparation and development of policies, rules and quality yardsticks that aim
at guaranteeing food safety and agricultural sustainability in coordination
and consultation with various stakeholders
Food Safety:

Government
objectives

Government outcomes

Oversight on all food safety-related operational activities and their monitoring
in line with the relevant policies and legislations through inspections and
laboratory tests. Likewise, control of instances of food-borne diseases and
recall of defective food products in coordination with internal and external
stakeholders.
Research and Development:

Translating the
vision of ADFCA
into priorities and
initiatives

Priorities

Development and execution of projects and research for the purpose of food safety and agricultural sustainability in
coordination with various stakeholders. Likewise, conducting studies, surveys and statistical analyses scientifically
through gathering and processing relevant data.
Awareness:

Initiatives

Planning and execution of effective and integrated awareness and training programs for various stakeholders
across the entire food chain and the  promotion of sound practices in agriculture and food.
Agricultural Affairs and Animal Wealth:

Functional framework for performance for
the Government of Abu Dhabi

Promoting high quality agricultural production through implementing ‘Good Agricultural Practices,’ incorporating
suitable farming techniques and through the management of government assistance program with a view to
enhance agricultural production and contribute to bio-security by way of guaranteeing the health of animals and
plants.
Food Security:
Coordination with various stakeholders in preparing and executing a comprehensive plan for food security,
enabling all nationals and residents in the UAE to have  secure access to healthy nutritious food in all circumstances,
including emergencies and crises.

10
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The Government Outcomes:
ADFCA contributes to several outcomes within the policy agenda for 2030. It is directly responsible for three
Government Outcomes as follows:

Coordination with various
stakeholders in preparing and
executing a comprehensive
food security plan with a view
to enabling all nationals and
residents in the UAE to have
access to healthy nutritious
food in a secure fashion in
all circumstances, including
emergencies and crises.
• Confronting fluctuations in
global demand and supply ratio
or halt in food supply from inside
or outside the country.
  • Work on ensuring sufficient
strategic stocks of essential food
commodities is in progress.

Ecologically sustainable
development of the
agricultural industry
•

The agricultural sector is
considered one of the largest
consumers of water and it is a
reflection on the management
of agricultural lands and soil
treatment. The increasing  
population and the need to
secure food for them, require
special efforts to guide the
agricultural sector towards
environmentally sustainable
consumption of water, the
correct use of chemicals and safe
waste management of farms.

• Sustainable agricultural
development is based on
a balanced framework for
developing and implementing
suitable farming systems and
good agricultural practices.  
Moreover, increasing production
efficiency through modern
techniques and combining high
value crops and animal wealth
are also essential.

The Strategy Map
The strategy of ADFCA has been prepared on the basis of The balanced scorecard framework which revolves
around three perspectives (Service Delivery, Internal Processes and Recourses). Priorities for each perspective
have been set in order to develop  the necessary resources for managing ADFCA’s processes  to offer the expected
services as elucidated in the Authority’s strategy map.

ADFCA STRATEGY MAP 2011-2015

Service
Delivery

Assuring food safety through
phases of the entire food chain to
protect the consumers from foodrelated health risks. It means the
following:
• Comparison with international
practices and the examples of
outstanding countries, based on
risk assessment methodology.
• Development, implementation
and monitoring of
implementation of legislations
and their assessment with a
view to guarantee continuous
improvement on them.
• Dissemination of awareness
through education and
training of the consumers
and food handlers in the food
manufacturing sector.
• Cooperation with concerned
authorities to offer our services
effectively and efficiently
and with high quality to all
stakeholders.

A secure food supply for
the Emirate

Government
Champion
Outcomes

Assuring Food Safety

Vision

Mission

An internationally recognized food and agriculture organization
that contributes to the well-being of the community

To develop a sustainable agriculture and food sector that ensures the delivery of safe food to the public and
protects the health of animals and plants while promoting sound environmental and food practices through
cohesive and effective policies and regulations, quality standards, research and awareness

GCO1

GCO2

Assuring Food Safety

Internal
Processes

SD2

Ensure access
to affordable and
sufficient safe food

SD3

Contribute to bio-security
by assuring plant
and animal health

IP5

Develop and enforce
transparent and stable
legislation

IP2

Improve key processes

Build critical
competencies

R2

Fulfil social
requirements of
Abu Dhabi
Government

R3

SD4

Partner with entities
to meet community
expectations

IP6

Enhance awareness
and education

IP1

R1

Ecologically sustainable development
of the agricultural industry

Organizations

Public
SD1

IP4

Resources

GCO3

A secure food supply for the Emirate

R4

Integrate
and align Information
Technology

SD5

Assist farmers to
maintain farms in sustainable
ways with fair income

IP7

Ensure agriculture
production with comparative
advantage and GAP

Proactively build
stakeholder network and
knowledge sharing

Become a
strategy focused
organization

Enhance
business performance

IP3

Adopt, promote and
introduce appropriate
agro-technologies

Improve and encourage
continuous basic risk
assessment and research

R5

Have
world-class facilities

R6

Optimize budget
allocation and
utilization

Our Values
Teamwork
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Professionalism

Leadership

Integrity

Transparency

Service Excellence
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Developing Stakeholders’ Engagement Plan

Highlights of the Strategic Plan 2011 – 2015

ADFCA considers it important to meet the needs and expectations of stakeholders and to establish wide networks
that enable it to understand their needs and to identify partnership opportunities. Partnerships in the Authority
are regularly established, thereby offering added value to all relevant parties in the process of striking sustainable
relations and achieving ADFCA’s vision.

ADFCA’s Strategic Plan has identified  the priorities that must be given primacy during the five years in order to
achieve the vision and desired mission through the implementation of the balanced scorecard.

The Strategic Planning and Performance Management Division has developed the engagement plan to ensure
effective communications with stakeholders, which includes: :
·

StakeHolder2012.ai

1

21/03/2012

13:29

Stakeholders Management Methodology.

The Strategic Priorities
1.

Ensure access to affordable & sufficient safe food.

2.

Contribute to bio-security by assuring plant & animal health.

3.

Partner  with entities to meet community expectations.

4.

Enhance business performance.

·         ADFCA Stakeholders’ description

5.

Assist farmers to maintain farm in sustainable way with fair income.

·         Classification and distribution of  ADFCA’s stakeholders

6.

Improve key processes.

·         Timetable and mechanism for the communication plan with the stakeholders.

7.

Proactively build stakeholder network & knowledge sharing.

8.

Improve & encourage continuous basic risk assessment and research.

9.

Develop & enforce  transparent & stable legislation.

10. Enhance awareness and education.
11. Ensure agriculture production with comparative advantage & GAP.
12. Adopt, promote & introduce appropriate agro-technologies.
13. Build critical competencies.
14. Fulfil social requirements of AD government.
15. Become a strategy focused organization.
16. Integrate & align IT.
17. Have world-class facilities.
18. Optimize budget allocation and utilization.
The 18 priorities outlined in the strategic plan focus on
supporting the potentialities of ADFCA and developing
its services offered to the public. In order to guarantee
the achievement of these priorities, the plan has also
identified key   performance indicators to measure the
results in a systematic manner besides working on
executing a number of strategic initiatives to improve
performance and achieve relevant strategic priorities.

14
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THE LEGISLATIVE SIDE
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Accomplishments and performance indicators – the legislative side:

Developing Food Safety Policy and Agricultural
Policy

Supporting legislations:
Based on the Food Law No: 6 of 2008 and the law of setting up ADFCA No: 6 of 2005 and the amendments and
protocols pertaining to legislations, His Highness the Chairman of the board officially approved some supporting
legislations that ADFCA has prepared.
Practice guides:
·

Practice guide no: 4/2011 on tracking and recall of foods.

·

Practice guide no: 5/2011 on the general requirements for food labels.

·

Practice guide no: 6/2011 on implementing risk analysis system and critical points control (HACCP) for the
food manufacturing sector.

·

Practice guide no: 7/2011 on controlling contagious and epidemical diseases among farm animals.

·

Practice guide no: 8/2011 on cultivating cucumber in green houses.

·

Practice guide no: 9/2011 on cultivating tomatoes in open fields.

·

Practice guide no: 10/2011 on agricultural pest control.

·

Practice guide no: 11/2011 on the use of fertilizers.

·

Practice guide no: 12/2011 on healthy practices in slaughter houses.

·

Practice guide no: 13/2011 on food health in the catering sector.

·

Practice guide no: 14/2011 on good veterinary practices.

·

Practice guide no: 15/2011 on good practices in animal production units.

·

Practice guide no: 16/2011 on farm residue management.

Based on the already prepared road-map and the analysis of gaps and
comparisons with the latest international practices in regard to laying
down food safety and agricultural policies in the emirate of Abu Dhabi, the
preparation of the policy document on food safety has been completed
and it has been approved by the ADFCA board. The document comprises
a restructuring of the policies and the public policies in addition to food
safety policies.
As for the agricultural policy document, a select group of international
experts in agriculture have been contracted. Work on laying down the
policy document is done in cooperation and coordination with all the
internal and external partners. Seventy per cent of the document has been
completed and the merger of the agricultural policy with the previously
prepared food safety policies will be done, leading to the incorporation of
both the policies into a single document.

Extension guides:
·

Extension guide no: 1/2011 on food importers.

·

Extension guide no: 2/ for inspectors on external examination and sample gathering (Part 1 – border
crossings).

·

Extension guide no: 3/2011 on veterinary vaccinations.

Administrative decrees:
1- Director General’s decree no: 29/2011 on detailed
tables for the plans for gathering samples of
imported foods for official monitoring purposes
in the emirate of Abu Dhabi.
2- Director General’s decree no: 15/2011 on the
conditions and criteria for entitlement to
financial assistance for farm owners in the
emirate of Abu Dhabi .

18

www.ADFCA.ae

19

THE EXECUTIVE SIDE
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Strategic Planning and Performance Management
Enabling Capabilities
In pursuit of the strategic goal of making the organization a pioneer that is run strategically, ADFCA has worked on
executing the below-listed projects that guarantee interactivity and integration across the various sectors of the
Authority and better services provided to the public.

Achievements and Performance Indicators – The
Executive Side
Policy and Regulation
ADFCA has implemented a number of regulations and projects during the
year 2011 in order to ensure the execution of policies and legislations that
the Authority has issued:
Risk based system for Imported Food (RBS)
1.
Monitoring system on imported foods on the basis of their potential
health hazards was initially implemented at the Abu Dhabi International
Airport, Al Ghweifat border crossing and Khalifa seaport. Work to complete
the implementation is ongoing in other places.
2.
Monitoring system on the basis of health hazards on local markets:
The initiative for designing the system for the local markets was approved
as part of the strategic plan of the Authority. This is in keeping with the concern that it should be science-based
and also based on the principle of risk analysis, taking into account the implementation and scientific aspects. The
project aims at a redistribution of resources and intensification of efforts towards those areas that pose high risks
to human health.
Hazard Analysis and Critical Control Point (HACCP) system for catering businesses
This project aims at assisting food establishments that function in the catering sector to implement food safety
management regulations based on the principle of risk analysis system and HACCP. This is to fulfill future legislative
requirements. It includes the design and development of regulations and practice guides and directive steps in
addition to the necessary materials and tools for the catering sector during the experimental phase of the project.
The priorities for those establishments that are riskier for the general public and those which lack the capacity to
implement the system without ADFCA’s support have been fixed.
On the other hand, the catering sector has been divided into the following categories: international and local
restaurant chains, hospitals, schools, popular kitchens that cater to weddings and the likes, food supply undertaking
services, hotels and labour camps. This has been done with a view to study the needs of the establishments in each
category through extensive analysis of the gaps in the present situation. Data for food establishments from all
regions of the emirate have been collected and consultation strategy has been executed with the partners through
a number of workshops, including a workshop for all the establishments functioning in the catering sector.
Food Import Management Information System (FIMIS)
After the initial phase of implementation of the monitoring system based on health risks for imported foods
in Zayed Port since 2009, the Online Linkage System for Information Management in imported foods was
implemented during end-November 2011.
The system aims to link online Department of Customs, the inspectors and administrators of the border crossings
and the laboratories Division in order to document all the procedures in regard to shipments of imported foods at
the border crossings. This is meant as a database that expedites issuance of reports and enables the Authority to
identify risk areas, exporting countries, importers and the relevant manufacturing companies. Moreover, this also
helps in developing performance criteria with various trade partners in addition to designing the mechanism for
taking out data and analyzing them to develop reliable basis for decision-making in risk management.
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2. Business Process
Management (BPM)

1. Balanced Scorecards
(BSC) Project

3. Integrated Management
System (IMS) system

Strategy maps for sectors
and divisions

Business Processes
Structure

ISO 14001
The Environment

Strategic goals and
priorities

Workflow progress
and operational work
procedures

OHSAS 18001
Health and Safety

Business units’ Scorecards  

Linking Processes
Management System with
Strategic goals and
performance indicators

ISO 9001
Quality

Identifying initiatives and
indicators
Strategic performance
indicators through Balanced
Scorecards (for sectors,
divisions and sections)

Ensuring that ADFCA processes and
procedures are in harmony with
the strategic plan and performance
indicators, the link between them
and documentation as per the
requirements of the Integrated
Management System

Integration of all regulations
(Balanced score card, Processes,
Integrated Management System as
per the ISO specifications)

Project Plan of Enabling Capabilities
1- Balanced Scorecard Project
The implementation of the Balanced Scorecard Project  serves as a functional framework for following up on the
execution of the strategic plan and improving the standards of services offered. It also lays down the mechanism
for executing strategic projects and monitoring performance with a view to taking sound decisions and
achieving the government outputs entrusted with the Authority.  Through this project, priorities and initiatives
have been set for taking the required services to higher standards of quality and for utilizing the financial and
human resources effectively. This is for ensuring better internal operational management in a way that results in
continuous improvement. The strategy maps for the various sectors of ADFCA have also been finalized so that
there is harmony and linkage between the priorities and goals, various departments and divisions within each
sector and the strategic plan of the Authority. This will ensure that the staff are aware of how and to what extent
they can contribute to accomplishing the priorities of the various sectors in particular and those of the Authority
in general.
2- Business Process Management (BPM)
The principal processes of the Authority have been identified in order for it to serve as the basis on which the
classification and restructuring of the processes can be done. Similarly, the second rung of the principal processes
and the secondary processes have also been identified and fixed up to the work flow progress and work procedures.
Restructuring of the processes, the development of the work flow progress and the operational work procedures
have also been identified based on the functional needs, international best practices and specifications, as well as
comparison with pioneering countries in order to guarantee efficiency and effectiveness, including in the services
offered so the Authority meets the needs of all the stakeholders.
3- Integrated Management System (IMS) implemented in ADFCA
In pursuit of its vision to become an internationally recognized organization in the spheres of food safety and
agriculture, ADFCA has adopted, as part of its strategic plan, the implementation of six international management
systems. This has been done with a view to guarantee systems integration as per the requirements of the
international specifications as explained in the chart. ADFCA has set up the IMS as a means to executive these
systems in line with the requirements of BS PAS 99:2006 system.
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Strategic and Operational Projects
ADFCA runs more than 45 projects, out of which 14 have been completed in the year 2011. This accomplishment
resulted from the dedicated work and cooperation between the various sectors and divisions. The following are
among those projects:
Project for digging and maintaining wells:
The project for digging and maintaining wells is being completed in line with the Law No. 60/2006 for the Emirate
of Abu Dhabi. This aims at protecting ground water sources through organizing digging operations, registering
digging companies and consultants, and turning available data into a centralized database.
This initiative contributes directly to the sustainability of the agricultural sector. It helps farmers utilize water
resources in an exemplary manner that serves strategic agricultural crops that support local food security.
As per the restructuring of the execution plan for the digging projects and the beginning of execution in the
Western Region, 1496 wells have been dug. This was in order to implement more efficient monitoring and
controlling parameters.

The objective of ADFCA was to develop its entire operations and procedures within a structure that enables it to
manage them efficiently. The idea was to achieve the maximum possible efficiency in all its operations, to utilize all
the resources at its disposal in the most ideal fashion, and to offer the best possible services to its customers. Four
international management systems have been fully implemented and they are as follows:
1. ISO 9001:2008 Quality Management System
2. ISO 14001:2004 Environment Management System
3. OHSAS 18001: 2007 Occupational Health and Safety System
4. ISO/IEC 17025: 2008 Laboratories Accreditation System
In its eagerness to follow up on the implementation of the environment, health and safety systems, a directive
committee has been formed by ADFCA as per a decree from the Director General (No. 5/2011). The committee
aims at the following:
• Supervision of the implementation of the above mentioned systems on all buildings, activities, and
operations of the Authority in a way that meets the requirements of the Abu Dhabi Environment, health
and Safety System as well as the Integrated Management System.
• Supervision on the implementation of the Abu Dhabi Environment, health and Safety System on the food
sector.
• Helping ADFCA in discharging its responsibilities in regards to implementing the environment, health and
safety system in all the activities and businesses that impacts the workers, contractors, the local community,
and the surrounding environment.
• Meeting the legal requirements of the Emirate of Abu Dhabi in regard to the Environment, Health and
Safety System.

Project for Strategic Fodder Reserves:
This project aims at setting up reserves and infrastructure for fodder distribution centers in line with security,
health, and safety parameters. The purpose is to meet the needs of the Emirate of Abu Dhabi for strategic fodder
reserves sufficient for three months. These reserves are meant to preserve high quality fodder for all times and to
improve the fodder distribution operations. The project has accomplished the following:
• Completion of the project in two sites (Ghayathi and Al Sila’). It will be completed in other sites by June
2012.
• Approval has been granted to a new site (part) in Nahil. The scope of operation and outsourcing are being
done in 2012.
Project for Building Veterinary Hospitals and Clinics and Success So Far
This project aims at developing and renovating veterinary hospitals, clinics, and laboratories to bring them on
par with global competitive standards. This initiative will contribute to the creation of a sound and healthy work
environment for customers and staff, the improvement of the standards of services offered in these facilities, and the
provision and activation of technical communication services for the staff. The following are the accomplishments
so far:
• The development of a brand identity for the clinics in tune with ADFCA’s .
• Appraisal of the buildings of all the hospitals and clinics.
• The development of a standardized design for all veterinary clinics that is predisposed to future expansion
• The Preparation of an explanatory presentation on the scope of work and the recommendations of the
project team regarding the implementation.

Awareness Campaigns on the Strategic Plan
A number of awareness campaigns have been conducted internally within the sections, divisions, and sectors
of ADFCA, in addition to leadership communication sessions for the staff to communicate with the leadership in
Abu Dhabi and Al Ain. These programs resulted in high levels of satisfaction among the participants. They also
contributed to increased awareness and commitment about the strategic plan and better understanding about
the roles in implementing it on the part of the staff members. This is in addition to encouraging staff participation
in achieving the desired goals and results.

24
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Research and Development Projects
ADFCA has been conducting, since its inception, developmental research in food, agriculture, and animal wealth
sectors, and employing latest technologies, in addition to analyzing and managing statistical data, which are relied
on for taking executive and strategic decisions. During the year 2011, ADFCA embarked on a number of research
and development projects, including:
A Study on the Impact of Electronic Rays on the microbial and entomological content of dates:
This study tries to fix the ideal dosage of electronic rays needed to disinfect dates as well as to assess the impact
of the rays on their microbial and entomological content. In addition to these, the study also assesses the impact
of the rays on the quality of the dates.
Project for Developing Salinity-tolerant fodder:
This project aims at achieving self-reliance in the production of fodder for animals. Besides, it also assesses the
production and nutritional value of a group of improved varieties of fodder crops. These crops will be recommended
as substitutes for Rhodes grass. The study also evaluates the production and nutritional value of a group of local
varieties that grow naturally in the UAE under varying levels of salinity. These will be then compared to Rhodes
crop. Besides, the study focuses on the extent of the agreeability and digestion of these fodder crops among the
cattle and their effect on their health and growth.
Preparation of Statistical Database:
This project strives to set up a database that contains all the indicators from each of the animal wealth, agricultural
affairs, and food safety sectors. It aims at the following:
1. Providing statistical data, which will be prepared as monthly, seasonal, and annual reports.
2. Complementing the indicators of the Emirate of Abu Dhabi prepared by the Center for Statistics – Abu
Dhabi towards achieving the strategic objective of the emirate for the year 2030.
3. Providing a clear framework for running statistical projects related to surveys and samples.
Project for Surveying Commercial Farms:
The project aimed at gathering data that clarified the structural changes in the animal sector in commercial farms
(the organized animal sector). It sought to provide accurate and comprehensive data on the principal traits of
commercial farms and their technical dealings such as the composition and movement of herds, rates of birth and
death, and other issues.
Project for Improving Inspections in Field Operations:
The project seeks to find the best solutions to improve inspections in field operations on the basis of samples that
represent the entire variety of food establishments. The situation was analyzed and ways to improve inspection
operations were explored through statistical assessment of the project results.
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Food Safety
ADFCA is concerned about the health and safety of the consumer and is eager to ensure his well being through
responding proactively to global developments and to everything that worries the consumer, including rumors.
Examples abound such as the analysis for melamine in baby milk to ensure it is free from contamination. The
analysis followed a story from China that melamine was detected in baby milk. Analysis for fungal entophyte
toxins in fodder was another example.
The laboratories of the Authority are approved as authoritative at the level of the UAE for analyzing melamine in
foods and entophyte toxins in fodder. The food laboratories had intensified their efforts to conduct radioactive
analysis necessary on foods during the period in which radioactive leaks in Japan was reported. The authority was
the first in the UAE at that time to conduct the analysis.
As part of its efforts to provide the best services to the consumer in the field of food safety, ADFCA executed
the following:
1. Implementing the Information Management System in the laboratories.
This was to expedite the services offered and to put them online. With the implementation of this system,
details of all the samples reaching the Authority are online from the moment they reach to the time the results
and reports of the analysis obtain. The system also helps to track the stages of analysis, thereby quickening
the pace of issuing the results. Similarly, details about older samples analyzed can be retrieved in no time.  This
system is interlinked online to the mobile online inspection system and the online inspection system at the
border crossings.
2. Accreditation and Efficiency Measurement Program
ADFCA laboratories have been globally accredited since 1999 from the United Kingdom Accreditation Service
(UKAS).   Since then, the laboratories division kept modernizing and updating its analytical capacities and
accreditations to keep pace with the world’s leading laboratories. The table and the illustrative graph below
show the increase in the number of accredited analysis done at ADFCA’s laboratories in Abu Dhabi and Al-Ain
during the past few years from 2006 to 2011.

140

113
99
83

7- MAPEP: Department of Energy Mixed Analyze Performance Evaluation Program
It is an accredited program for measuring efficiency in analyzing irradiated materials in food under the
supervision of Radiation and Environment Sciences Laboratory (RESL) of the US Department of Energy. ADFCA
has begun participation in this program since 2011.

2007

8- BIPEA: Proficiency Testing Scheme (French)
This program is a preeminent one since its inception in 1970 in the areas of food and environment. Around
1150 laboratories from 60 countries take part in it. Since the beginning of 2011, ADFCA has taken part in it in
three rounds in the analysis of pesticide residues in honey. The results were excellent, reading up to 100%.

2011

2010

2009

2008

2006

40
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5- LGG: Laboratory of Government Chemist (British)
A program for chemical analyses, ADFCA has been participating in this from 2010 onwards in order to fulfill the
requirements for accreditation for some analyses on milk products.  

60
44

0

3- HPA: Health Protection Agency
This program is held by the British Health Protection Agency, a government referential authority in the field
of microorganisms.  This is a special program that assesses the performance of laboratories in microbiological
analysis for foods. ADFCA’s Microscopic Organisms Laboratory has been participating in this since 1996.

6- NPL: National Physical Laboratory (British)
A special program for radioactive analysis, ADFCA has participated in it since 2010 to fulfill the requirements for
accreditation for some radioactive tests.

80
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2- LEAP: Laboratory Environmental Analysis Performance
This is a program specifically for chemical analysis conducted on water and includes all the anions and cations
and other contaminants such as all types of pesticide residues and other organic contaminants, in addition to
microbiological analysis in water. ADFCA has been participating in this program since 2003.
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100
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1- FAPAS: Food Analysis Performance Assessment Scheme
This program is among the frontrunners in this sphere globally since its start in 1990. It follows
the Central Laboratories for the Sciences in the UK. Around 1000 laboratories, mostly from
the developed countries - from around the world participate in this program. This program enjoys a good
reputation across the world. ADFCA laboratories have been participating in it since 1997 and its participation
covers most of the chemical analyses and all types of food analysis.

4- FEPAS: Food Examination Performance Assessment Scheme
This program specializes in biological analysis of foods. ADFCA laboratories from both Abu Dhabi and AlAin have participated in this since 2007. This program is overseen by the British Central Laboratories for the
Sciences.

Number of Accredited Analyses during 2006 -2011
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ADFCA’s laboratories participate in international programs to ascertain the
quality of the results of their analysis as well as their accuracy, conferring them
credibility and confidence among global organizations. They are reckoned
among the authoritative referential laboratories with reliably accurate
analytical results. These programs put the results of ADFCA’s laboratories in
Abu Dhabi and Al Ain in relation to international benchmarks.  
Among the most important benefits of these programs is that they put the
Authority’s laboratories on the global map of leading laboratories, facilitating
trade operations and easing the movement of food products from and to the
emirate in line with the international commitments and agreements with the WTO that the UAE is a
signatory to.
During the year 2011, the graph of ADFCA’s laboratories showed a continuous rise in terms of
performance, as they participated in eight programs for efficiency assessment for food analysis. They
are the following:
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Sampled received at ADFCA laboratories

Abu Dhabi

Al Ain

The inspectors of ADFCA made several rounds of inspection visits to ensure compliance with the legislations and
laws of food safety by food establishments, food shipments, and manufacturing units.

800
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422

457
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283
208

168

100

389
352

466
188

200

235

259

318

300

364

397

400

Description

498

541

600

1. Food establishments
The table below shows some of the operations and procedures conducted by the inspectors in the Emirate of
Abu Dhabi (Abu Dhabi city, Al-Ain city and the Western Region) during the year 2011.

628

694

717

700

500

Monitoring and Inspection Missions

Abu Dhabi

Al Ain

Western Region

Grand total

Number of establishments

6,497

4,660

975

12,132

Routine visits                     

75,068

49,002

1,172

1,25,242

Compliant establishments

40,567

41,999

5,708

88,274

Warnings  

16,454

2,777

203

19,434

Violations

808

305

5

1,118

7

0

18

25

48,891

16,515

230

65,636

Closure
Trainees                          

0

Jan

Feb

Mar

Apr

May

Jun

Jul

Aug

Sep

Oct

Nov

Dec

Distribution of samples over the months in 2011

Final test results

Number of samples
Abu Dhabi

Number of samples
Al Ain

Samples compliant with accepted specification   

5332

2443

Samples not compliant

699

501

Results of Abu Dhabi and Al Ain laboratories in 2011 in efficiency assessment programs:
The year 2011

Abu Dhabi

Al Ain

Acceptable global average

Accuracy of results%

86

82

70

Total number of analyses  

160

149
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Animal Wealth

2. Border Crossings
One of the main tasks of the Authority is to maintain
a strong inspection regime on the shipments at the
border crossings and to issue export licenses. The
border crossings in the Emirate of Abu Dhabi have
received in the year 2011 a total of 1195980 tons of
food materials. These included vegetables, fruits,
fish, milk products, frozen, dry, canned and refrigerated food products, mineral water, drinks, meat,
poultry, and other foods. Abu Dhabi has 8 border
points and they are:
1.

Al Ghuwaifat

2.

Khatm Al Shakla

3.

Mazyad

4.

Saih Shuaib

5.

Abu Dhabi International Airport

6.

Al Ain International Airport

7.

Zayed sea port

8.

Free Port

ADFCA is keen on protecting the health of animals through providing the
best means of prevention and treatment, in addition to imparting awareness
and providing extension services to animal breeders and the community on
the best methods of taking care of animal health. ADFCA has undertaken
several activities in this regard:

1. Prevention program
The prevention program consists of two principal activities: Fighting external parasites through
spraying, and vaccination against epidemical diseases.
a. Fighting external parasites (spraying):
Two spraying campaigns (the first in April – May and the second in September – October) were
launched as a preventive program to eradicate external parasites (scabies and tick). Environmentfriendly insecticides were used in the campaign which targeted 3837 farms.
b. Vaccination:
In pursuit of the Authority’s strategic priorities in regard to achieving bio-security through guaranteeing the
health of animals and plants and in continuation with the practice of annual campaigns for vaccination that began in 2009 to eradicate epidemic diseases, the second vaccination campaign that started in the end of 2010 was
completed by the first quarter of 2011.
In the third quarter of 2011, the third campaign for vaccination was kicked off as explained in the table below. The
main outcomes of the campaigns are as follows:

Food Imported through the border crossings
The chart below shows the number of foods being imported or passing through the border points in Abu Dhabi
and Al-Ain:

90000
80000

•

Eradication of the pathological foci for the diseases covered in the vaccination, which comprised a reduction in the number of affected animals in the emirate after vaccinating more than 80% of the targeted
animals.

•

Setting up an accurate database of the location of farms.

•

Improvement in veterinary services through adopting the methods of preventive medicine first and offering the best medical treatment when diseases erupt.

•

Reduction in the use of veterinary medicines and, as a result, drop in the number of deaths and in the side
effects of the medicines and their residues on the health of the animals.

•

Increased awareness and confidence among the breeders about the veterinary services offered by ADFCA
and about the importance and benefits of vaccination.

70000

Free Port

Mazyad

Khatm Al Shakla

10000

51335.63

20000

Al Ghuwaifat

30000

837402.1

40000

Zayed sea port

Abu Dhabi International Airport
18684.45

50000

Al Ain International Airport

Saih Shuaib
34061.66
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15683.78

237446.38

20.1

1346.14
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The third vaccination campaign against diseases affecting animal wealth (2011 – 2012)
Vaccination

Targeted animals

First dose

Second dose

Total

Al kaft                                    

Sheep

September 2011

March 2012

6,497

Foot and Mouth

Cows, sheep and goats

October 2011

March 2012

75,068

PPR

Sheep and goats         

October 2011

None

40,567

Sheep and goat pox               

Sheep and goats          

November 2011    

None

16,454

Number of animals vaccinated against specific diseases affecting cattle during the
comprehensive annual campaign 2011
Disease

Al Kaft

Foot and
Mouth

PPR

Pox

Total

First dose
September
2011
Second dose
March 2012

First dose
October 2011
Second dose
March 2012

October 2011

December2011

Abu Dhabi

193,529

446,781

231,705

223,215

1,095,230

Western Region

190,502

482,260

244,381

244,067

1,161,210

Al Ain

614,756

1,326,849

638,211

626,205

3,206,021

Total

491,142

1,125,098

1,114,297

1,093,487

5,462,461

2. Diagnostic and Remedial Services
1. Treatment Unit
ADFCA is keen on providing free treatment in all its
forms for internal contagious and prevalent diseases
for all types of farm animals in its clinics or facilities
(farms). This is in addition to offering various modern
diagnostic tools. The number of veterinary staff in
the treatment units and the laboratories has been
increased to meet the rising needs. The unit also takes preventive measures
to preempt certain contagious internal diseases and illnesses arising out of
deficiency in vitamins or minerals such as the deficiency of copper in goats
and sheep. This also includes prevention from scabies and gastro-intestinal
parasites besides trypanosomiasis that affects the camels.
2. Laboratory analyses
ADFCA has three main laboratories spread over the various veterinary
hospitals in Abu Dhabi, Al Ain, and the Western Region and the affiliated clinics
and a number of specialists work in them. These laboratories try to accurately
diagnose the diseases in a scientific manner. During 2011, more than 700,000
tests and analyses were done in these laboratories. The dedicated work in
these laboratories resulted in obtaining ISO 17025 from the UKAS in the last
quarter of 2011. The following tests in the laboratories have been accredited.
• Determination of Aflatoxins in Alfa Alfa
• Antimicrobial susceptibility testing by Disc Diffusion Method
• Isolation of Salmonella spp. From animal tissues
3. Artificial Insemination and Embryo Transfer:
The year 2011 saw the commissioning of the Department of Artificial Insemination and Embryo Transfer. Through
this department, ADFCA tries to treat infertility among farm animals (camels, cows, sheep, and goats) in association
with the Authority’s veterinary hospitals and clinics. More than 3000 cases have been treated, in addition to early
detection of pregnancy and the use of embryo transfer technology on camels for the retaining hereditary traits.
4. Numbering and Registration of Animals:
ADFCA is eager to set up a database for animal wealth in the emirate with the intention to improve food safety
through tracking operations and to help in developing animal health support and plans for fighting diseases,
besides extending help in improving the production and safety of animals.
By the end of 2011, the total number of animals enumerated reached more than 2.3 million across the emirate. The
following table shows the total number of animals enumerated in 2011.
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Type of Animal

Total number enumerated by the end of 2011 (in millions)

Camels

0.275

Sheep and goats

2.04

Cows

0.04

Total

2.355
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Agricultural Inspection
The inspection teams conducted their operations in farms in various regions covering Abu Dhabi, Al-Ain, and the
Western Region. This was aimed to ensure that the farms adhere to the policies and legislations of the Authority
and conform to the requirements for financial assistance.

Region

Number of visits

Violations

Al Ain

1109

105

Abu Dhabi

932

216

Western Region

2659

157

Total

4700

478

Collective Irrigation Stations:
Work on maintaining collective irrigation stations has been ongoing in Abu Dhabi, Al-Ain, and the Western Region
to guarantee that all farms have access to sufficient irrigation water. Pumping water into farms continued and the
total number of farms that benefited from this service reached 7188. They are as follows:

Agricultural Affairs
ADFCA is committed to building a sustainable agriculture sector that preserves the nature and strengthens
food security in the Emirate of Abu Dhabi. In this context, the Authority has made a number of significant
accomplishments during the year 2011, which contributed to better sustainability. They are as follows:

Affairs of the farmers and breeders of animal wealth

Region

Number of benefitting farms

Al Ain

3300

Abu Dhabi

3460

Western Region

428

Total

7188

In order to implement Abu Dhabi Government’s vision of supporting animal wealth and in pursuit of lessening
the financial and other burdens of the breeders through offering them fodder at token prices and thereby helping
in the preservation of this dynamic sector across the emirate, ADFCA executed the fodder support program
throughout the emirate (Abu Dhabi, Al Ain and Western Region). The Authority oversaw the fodder distribution
operations on all entitled farmers as per the animal statistics card through the 14 main fodder centers spread
across the emirate. This was done in an expeditious manner that ensures easy access on a monthly basis.

Program for improving farmers’ income 2011
The program for improving the income of the farmers was implemented in Abu Dhabi and the first segment in
Al-Ain on a compulsory basis while the same was implemented on the second segment in Al-Ain on an optional
basis, starting from 1/8/2011. The files of all farms were scrutinized in order to ensure their conformity to the
new regulations. In October 2011, all the farmers in Abu Dhabi have been incorporated into the farmers’ support
program. It is expected that the number of farms entitled for support will increase and will include farms in Al
Wartha and Al Zaujaat. The documents for the rest of the farms are being updated.
In the same framework, the Authority has scrutinized the farms in Abu Dhabi and the Western Region which are
included in the farmers’ income improvement program. This is to check the extent to which the farm owners
implement the conditions and rules stipulated in the System No. 7 of 2010 on income improvement program for
farmers. This was drawn up on the basis of select samples in Abu Dhabi. The program included farms in the Al
Khatm region and Al Rahba, and the total number of farms there benefiting from the program reached 2150. The
number of farms benefiting from the program in the Western Region reached 4020.
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THE AWARENESS SIDE
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Awareness Programs
The importance of awareness in the local community is
increasing, and ADFCA is intensifying its efforts to execute
awareness programs that aim to educate member of
the community, especially children and students. The
children and the students are in greater need of food
safety awareness. Taking into account other segments
of the community such as farmers, animal breeders, and
house wives and in view of the importance of ADFCA’s
role in disseminating awareness, a host of activities and
programs were conducted in regards to food, plants, and
animals. The Awareness Section in ADFCA organized 35
awareness activities during the whole year, out of which
23 focused on food, 4 on agriculture, and 8 on animal
wealth. Some of these activities are:
-

ADFCA participated in a special program for the
students of the Special Needs Centre of Al-Ain in association with Al-Ain Municipality. During the program,
ADFCA presented an illustrated educative program on “Guidance on Correct Food Habits,” which elucidated
correct shopping methods and the four steps essential for food safety (Wash, Separate, Cook, Refrigerate).
The program also detailed on the best methods of storing and circulating food.

-

At the Summer Centre, ADFCA participated under the slogan (Our summer is special) with a number of
diverse activities aimed at cultivating correct food culture among the students. The program also included
field visits to central markets and food outlets.

-

ADFCA held a number of lecture programs targeting school and university students for awareness creation.
ADFCA visited several educational institutions with a view to present a series of diverse awareness activities
and programs around food safety, animal health, and agriculture. Workshops and exhibitions were also held
to spread awareness about food safety, animal wealth, and water preservation.

-

As part of SIAL Middle East and Emirates International Data Palm Festival, ADFCA held a colorful program
comprising awareness contests for students and visitors, skits, and other activities.

ADFCA has also developed a number of awareness campaigns targeting all segments of the community.
Among them:

Animal wealth campaigns
A set of three campaigns, these comprised one on development, care, prevention and another on proliferating
good hereditary breeds and a third on Animal Waste Management.
Targeted segments: Animal breeders, farm owners and workers.
Objectives: Increasing awareness among animal farm owners about the importance of sound practices in
breeding animals and increasing productivity as well as disposing of animal waste in a healthy way that does not
harm people or the environment.

Campaign on intelligent shopping
This aimed at creating awareness among consumers about the essential requirements in shopping for food items.
Targeted segment: The general public
Objectives: Increasing awareness about the role of ADFCA in guaranteeing food safety while also introducing
good food practices.

Campaign on “the safety of your food is in your hands.”
This campaign aimed at prodding people to rethink the way they deal with food, be it its preparation or
preservation. It aimed at behavior change among people in the way they deal with food so that they preempt the
threat of diseases that ensue as a result of bad food practices.
Targeted segment: The general public
Objectives: Increasing awareness about the role of ADFCA in guaranteeing food safety while also introducing
good food practices.

Spraying and Vaccination Campaigns
The campaign’s aim was to prevent diseases in animals and eradicate external parasites that affect them, thereby
supporting the preservation of animal wealth and increase in animal production. It also aimed at increasing
immunity and reducing the need for veterinary medicines.
Targeted segment: Animal breeders and animal farm owners
Objectives: Achieving sustainable development for the animal wealth sector in the Emirate of Abu dhabi.

Preparatory Campaign for Agriculture:

Campaign for Identification and Enumeration

A general awareness campaign portraying the larger picture of the new agricultural strategy, it brought the staff of
the Agricultural Sector to delve into the Authority’s strategy and explain its messages to the public.
Targeted segments: the General public and stakeholders (farms owners, workers, the Government of Abu Dhabi,
and the consumers).
Objectives: The ad campaign aims to highlight the principal strategic role of ADFCA and to focus on its efforts in
food safety, sustainable development strategy for agriculture, the need of the agriculture sector for communication
efforts, and the changes in the agricultural strategy for bringing about a social economic and environmental
balance.

The campaign tried to improve animal health and public health and to strengthen the economic dimensions
(effective inspections, issuance of health certificates, travel documents for animals), in addition to improving
production and diversity of animals for better food security in the emirate.
Targeted segment: Animal breeders and farm owners
Objectives: Control of the spread of diseases and epidemics in animals, their monitoring, and early detection and
quick response, implementation of integration vaccination programs, control of food safety-related accidents.

Campaign for improving farmers’ income
The campaign was meant to explain the details of the regulation that HH Sheikh Mansour bin Zayed Al Nahyan
issued with a view to support the farmers. The regulation pointed out that financial assistance would be given
to farmers adhering to the rules and regulations, such as stopping the cultivation of Rhodes grass, membership
in the Farmers’ Services Centre and a contract with the Centre for dates services and a commitment to not use
agricultural land for renting or other commercial purposes.
Objectives: Concentrating efforts on preserving water and cultivating less water intensive crops.
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Campaign on separation, freezing, cleaning and cooking
This was an awareness initiative aimed at protecting the health and interests of the consumers and retaining their
trusts in the food monitoring system.
Targeted segment: The general public and workers preparing foods
Objectives: This campaign aimed at prodding people to rethink the way they deal with food, be it its preparation
or preservation. It aimed at behavior change among people in the way they deal with food so that they preempt
the threat of diseases that ensue as a result of bad food practices.
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Exhibitions and Festivals:
-

ADFCA organized the second SIAL Middle East Exhibition in 2011 at Abu Dhabi National Convention Centre.
The exhibition saw huge turnout of visitors, extensive media coverage and significant presence of a good
number of exhibitors and participants.

-

Alongside SIAL Middle East, ADFCA also organized the second edition in Abu Dhabi of the Emirates
International Date Palm Festival.

-

ADFCA took part in many festivals and events, including Liwa Date Festival, Sweihan Camel Festival, Al
Wathba Camel Festival, Al Dhafra Camel Festival, and Ghayathi Camel Festival. ADFCA’s participation in
these events consisted of awareness and extension services as well as veterinary and technical care.

THE CORPORATE SIDE
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Building Human Capacities
ADFCA has made giant strides towards Emiratization in the year, strengthening the percentage of nationals in the
workforce to reach 70%. It marks an increase of over 14% from the previous year when it was 56%.  Out of this 70%,
46% are men and the rest are women.

Customer Service
Many steps have been taken to increase the satisfaction of the customers about the way ADFCA tries to meet
their needs and expectations. This is through offering high quality services. The table below shows the number of
accomplished tasks at the customer service centers in 2011.
Details of the number of transactions with the customers accomplished in 2011
Al Ain City

Al Sila’

2183

Ghayathi

Liwa

BadyZayed

10108

Al Marfa’

Al Qua Municipality

MazyadMunicipality

14240

Western Region- Tamm
Centre
Al Hair Municipality

Al Ain Municipality

Al Wathba Municipality

Musaffah Municipality

Abu Dhabi Chamber

ADFCA is also offering training programs for students in the last year of their courses in the colleges and universities
in the country. The Authority, likewise, offers prizes and incentives for excellent performance in addition to
competitive offers to interested candidates.

Total  

Abu Dhabi Municipality

ADFCA lays down a system to develop fresh graduates through offering them training and exposure in different
divisions. The Authority tries to attract nationals to positions in sectors and divisions such as Animal Wealth,
Development, Policy, Food Safety, Veterinary Sector, and Agriculture.

Main Centre

As for developing the capacities of the staff in ADFCA, and with the help of the Department of Training and
Development, the Authority, s trying to identify the training needs of the employees using the annual evaluation
system. ADFCA, in association with the Centre for Excellence Leadership Program, is offering training to special
grade and grade 1&2 employees. Participation in this program has reached 89.7%. A suggestion has been made
for a training course that will confer the employees the status of judicial officers.

Abu Dhabi City

Main Centre

In order to produce national candidates who fulfill the scientific and technical requirements of specialized jobs,
two programs were developed in association with the Higher Colleges of Technology and Abu Dhabi Education
Council: A food safety program in association with Higher Colleges of Technology in the Western Region in view
of the Authority’s need for national workforce in food inspections. The graduates from this course will earn a food
safety diploma while the graduates from the veterinary program in Higher Colleges of Technology in Al-Ain will
earn a veterinary diploma.

26531

Community Service Program ‘Auwn’
‘Auwn’ program is an important community service initiative in in the Emirate of Abu Dhabi. It targets wide and
diverse sections of the community that need care, charitable help, and humane support.
Through the activities of ‘Auwn’, ADFCA has set an example and stressed the importance of voluntary work for
strengthening the social aspect across the community. The activities have become diverse, and in the past year,
Auwn reached out to students, special needs people, smokers and others. The program has many accomplishments
to its credit in 2011 and some of them are listed below:
1. Sponsorship for the Challenge 2 Championship by Centre for Capacity Building for Special Needs.
2. Sponsorship for Al Dhafra Sports Club activities.
3. Exhibition to market the products made by the wards of Zayed Higher Organization for Humanitarian Care
and Special Needs People.
4. Sponsorship for the first international conference for the disabled.
5. Participation in the walk program for cancer-affected children in Al-Ain in association with the Red Crescent
Society.
6. Organizing an exhibition to promote artifacts manufactured

Events and Participation
ADFCA is keen on participation in many activities and events aimed at the exchange of practical and scientific
expertise with a view to improve the food safety situation, animal wealth, and agricultural sustainability.
Below are some of the events and activities that ADFCA took part in during the year 2011:
Events and International Conferences
1. Participation in the sixth International Conference for Food Safety
ADFCA took part in this conference in Dubai in March 2011 with a paper on “The Present and Future of Food
Label Legislation in the Emirate of Abu Dhabi.” ADFCA’s representative reviewed in the paper the rules and
legal requirements that ADFCA laid down for manufacturers and producers and distributors on how to clearly
display information on food labels for the consumers. The presentation also pointed out that ADFCA was
working on food and agricultural legislations to govern the entire food chain in order to organize and help
the food manufacturing industry to follow the right methods for ensuring the safety of their products.  The
legislations conform to the requirements of the technical regulations of the UAE and the GCC on the one hand
and to the global specifications on the other.
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2. Participation in the second International
Conference/ SIAL Middle East 2011
The Policy and Regulation Sector presented a paper
in the events of the SIAL on “Legislations on Food
Labels and Health Claims.” The paper reviewed
the process of legislation at ADFCA in line with
international best practices. It also pointed out that
ADFCA had issued legislation on food labels, which
served as a practice guide for the general requirements of preparing food
labels. Another legislation is to follow on nutritional and health claims in the
Emirate of Abu Dhabi. Added to  this is the intimation to the participants that
ADFCA communicates with its strategic partners in the country through the
committees and joint working groups with a view to cooperate and coordinate
in regulating health claims on foods in order to protect the consumers from
information that may mislead or pose a threat to their health.

banning food products and lifting the ban.
•

Emirates Authority for Standardization and Metrology
•

ADFCA participated, as part of a national working group, in preparing a technical regulation for registering
and approving energy drinks in the UAE.

•

The Policy and Regulation Sector provided the necessary information for the National Food Control
Regulation and Food Safety Strategies implemented federally for purposes of filling up a questionnaire
that came from Codex.

•

ADFCA took part, along with Emirates Authority for Standardization and Metrology, in implementing the
national system for conformity for food products and the UAE quality emblem.

Ministry of Health
•

As part of a national working team, ADFCA took part in the preparation and review of a draft decree of the
Council of Ministers on School Canteens and the food being served in them. The decree is now awaiting
approval.

•

ADFCA took part in a meeting of the higher committee for assessing compounds drawn from natural
sources and those on public sale. The committee was headed by the joint undersecretary of the Ministry of
Health for  medical practices and licenses. It included representatives from municipalities and other health
authorities which are members of the various committees that branched out of the higher committee.  

•

The sector conveyed its views on a draft decree from the Council of Ministers on protecting breast feeding
and regulating the marketing of alternatives to mother’s milk.

•

ADFCA has given its views on a draft supplementary decree on the executive regulation for the federal law
No. 15 of 2009 in regard to fighting tobacco. The decree comprised rules governing the sale of tobacco and
tobacco products in cafes and similar outlets.

Regional and International Cooperation
ADFCA offers regional and international cooperation in many areas. It is necessary
to strengthen strategic partnerships. In this regard, the Policy and Regulation
Sector took the following actions:
•

International Food Safety Agencies Network (INFOSAN): ADFCA’s views on the information that needs
to be put on the website of the organization pertaining to the members of INFOSAN. The warnings and
notifications on food accidents are to be communicated on the basis of this information.

•

International Federation of Organic Agriculture Movements (IFOAM): A meeting was held with the deputy
director general of IFOAM in Dubai. The purpose was to explore the possibility of taking advantage of
IFOAM in developing legislations and regulations on agriculture and organic products in the future.

ADFCA coordinated with officials at the Ministry of Environment and Water to set up a customer service
centre at the Ghuwaifat border crossing in partnership with the Department of Customs.

Executive Affairs Authority
Representatives of ADFCA attended a number of meetings held with the Executive Affairs Authority to
coordinate on the review and follow up of relevant local and federal draft legislations.

GCC Cooperation
•

Meeting of the GCC Food Safety Committee: ADFCA representative took part in all the meetings of the
committee in 2011

•

Workshop on Early Warning System on foods for the GCC countries: ADFCA took part in the workshop in
association with the Saudi Food and Drug Authority

•

Common Guide on imported foods for the GCC: ADFCA took part and responded to queries from some of
the WTO member countries on the draft Common GCC Guide on imported foods.

Federal and Local Cooperation
In the framework of sustained cooperation with partners, ADFCA tried to coordinate with relevant authorities as
follows for purposes of achieving greater common good:
Ministry of Environment and Water
•

ADFCA reviewed the draft Federal Food Law and suggested necessary amendments in line with the
scientific principles outlined by international organizations in this regard. The views have been sent to the
ministry via the legal department of the Executive Council.

• ADFCA shared its views and observations about amending the Law of Veterinary Quarantine and the Law
of Agricultural Quarantine, besides the federal law on the protection and development of the environment.
•
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ADFCA was part of a federal team drawn from the National Food Safety Committee preparing a guide for

Department of Municipal Affairs
•

ADFCA perused and gave its opinion on a report on the project to develop legislative tools for municipalities.
This was prepared by the Department of Municipal Affairs with the help of a consulting company. The
opinion of ADFCA stressed the need for identifying the orientation, the technical criteria and the necessary
legislations essential for the municipalities to deal with different subjects in a principled manner. This
was for the purpose of laying down legislations that are in line with the needs on the ground and easier
to implement.
•

ADFCA conveyed its views on some draft legislations that the Department of Municipal Affairs in
Abu Dhabi had prepared. The most important of these were the draft decree to regulate the use of
agricultural lands in the Emirate of Abu Dhabi andthe draft project for a system
to allocate land and its renting for commercial and social activities. The views of
ADFCA were discussed in a meeting attended by different government entities.
• ADFCA took part in a meeting with the Department of Municipal Affairs, the Al
Ain Municipality and the Western Region Municipality. This was for discussing the
mechanism for joint work on documenting rental contracts for farm owners in
the emirate. It was also meant to discuss the study on the impact of the law No.1
of 2011 with regard to regulating the occupancy of residential units and taking
advantage of properties allocated for the nationals in the Emirate of Abu Dhabi.
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Also discussed was the decree issued by HH the Crown Prince on permission to rent public accommodations
(decree 15/2011).
ADFCA participated in coordination meetings with the Department of Municipal Affairs in Abu Dhabi. These
meeting were held in order to deliberate on mutually relevant issues, especially about how to regulate those
trading activities subject to veterinary monitoring and how to maintain public hygiene in areas surrounding
food outlets.

•

Khalifa Fund for Project Development
•

Cooperation with Khalifa Fund is ongoing in
regard to the project concerning kitchen maids.
In this connection, the role of ADFCA is merely
that of providing advices, guidance and training
and it does not intervene in the funding aspect as
the fund is the sole funding source.

Dubai Municipality
•

•

ADFCA cooperated with Dubai Municipality in laying down the directives to coordinate on a uniform GCC
food law. The opinions that emerged from this cooperation were discussed in the meetings of the GCC
Committee on food safety.

Abu Dhabi Chamber
•

A joint meeting with Abu Dhabi Chamber was held in order to put
in place a mechanism to communicate with the private sector in its
functional diversity within the food chain as well as those registered with
the chamber. This was for ADFCA to take advantage of the chamber’s
database with permission so that it could rearrange the information
into typical groups as per the trade activities. By extension, this would
facilitate ADFCA to communicate with these groups on different subjects
such as consulting their viewpoints on legislations under preparation.

•

ADFCA participated in a number of meetings with Abu Dhabi Chamber
through the Abu Dhabi Business Women’s Council. This was aimed
at facilitating and strengthening joint cooperation, especially on the
‘Creative Woman’ program and the hurdles facing business women in
venturing into food-related activities. ADFCA would provide technical
support in light of the latest legislations issued from the Authority.

Put in place  uniform views in response to queries from some of the WTO member countries (The US and
Canada) on uniform GCC guide on imported food.

Office of Regulation and Control
•
•

ADFCA joined hands with the Office of Regulation and Control in preparing a practice guide on sewage
water from low risk establishments (restaurants, cafeterias, fast food joints and laundries).
ADFCA joined hands with the Office of Regulation and Control in holding a workshop on the quality of
water and its links to public health. It also discussed the ways of examining and measuring the total amount
of solid materials that are soluble in water.

Abu Dhabi Authority for Tourism and Culture
•

Working on standardizing names and types of activities in food establishments in the hotel sector.

Abu Dhabi Council For Quality and Conformity:
•

A meeting was held with them in regard to local responsibilities and legislations cocerning the implementation
of the ‘grocery’ project.

Department of Economic Development – Abu Dhabi:
•

Work on standardization of names and activities of food and farming establishments

•

Work on preparing the requirements of the Abu Dhabi Business Centre. This is in coordination between all
sectors of ADFCA and the Department of Economic Development through providing the conditions for the
activities and their fees in addition to a mechanism for collecting fees.

Health Authority, Abu Dhabi
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•

The different phases of online linkage between ADFCA and Health Authority have been completed. This is to
observe the spread of food-borne diseases. A joint protocol has been drawn up and it contains all the details
of the online linkage and the procedures to operationalize it. Besides, it also comprises the standard technical
work procedures to follow up on food poisoning and food-borne diseases on both sides. The protocol is
currently awaiting approval from the joint higher committee.

•

ADFCA prepared a guide for school canteens in cooperation with the Health Authority and the Abu Dhabi
Education Council for the educational year 2011-2012.

•

Participation in a press conference held by the Health Authority under the title “Abu Dhabi says No to smoking”.
This also saw the participation of various other relevant government entities with a view to limit the spread of
tobacco in the emirate. The purpose was to shed light on the current legislations and to strengthen the role of
ADFCA in implementing the Tobacco Law.

•

Cooperation with the Health Authority on the spread of E-coli in fresh vegetables in some European countries.
A joint meeting was held to lay down the procedures and control systems to monitor vegetables imported
from the affected European countries. The meeting also discussed the ways to deal with the media on this
subject.
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Structural Planning Council, Abu Dhabi
•

As part of the Vision Abu Dhabi 2030, a series of meetings were held at the council with the participation of
ADFCA and the Environment Authority – Abu Dhabi. The aim was to identify the locations suitable for animal
production projections in the future plans for the Emirate of Abu Dhabi in line with the conditions outlined in
the draft regulation No. 9 of 2012.

Environment Authority Abu Dhabi
•

As a strategic partner for the Environment Authority, ADFCA conveyed its views on some studies and draft
regulations made by the Authority as a practice guide for occupational health and safety in food businesses
and a draft regulation on environmental violations.

General Administration of Customs
•

Cooperation with the Customs was in operationalizing the online linkage system and FIMIS (a project for
information management for imported foods).

Ministry of Interior
•

ADFCA took part in preparing technical and operational parameters for groceries and retail shops   in Abu
Dhabi city. ADFCA also contributed to evolving an implementation mechanism in light of the current situation
of groceries in the emirate.

Local and International Awards
ADFCA reaped a harvest of awards for its ceaseless efforts in putting in place a strong strategic infrastructure that
supports the organization’s objectives and the desired government outcomes. Some of the awards that ADFCA
won in 2011 are as follows:
Compliance Certificate for Integrated Management System. (BSi) , February 2011
ADFCA received this certificate in recognition for applying the Integrated Management System, the latest
international management systems. This system aims to develop a working management environment through
continuous improvement of techniques and methods of doing business and follow-ups. This system also provides
the opportunity to integrate several international quality systems from ISO, in to one system.
Hall of Fame 2011 for Strategy Execution. (Palladium) , June 2011
ADFCA received this award in recognition for its excellent strategy execution and organizational performance
management.
Minister of Interior Excellence Award 2011 for Best Strategic Partner (Ministry of
Interior), July 2011
ADFCA received this award in recognition for its excellence in activating the role of key partners, and the support
and coordination provided to the Abu Dhabi Police General Headquarters.

The Higher Foundation for Special Economic Zones

International Business Award 2011. (Stevie), October 2011

•

This award was conferred in recognition of:

Work was completed in standardizing and classifying food and agricultural establishments in the industrial
sector.

•

The best administrative support division for the Strategic Planning and Performance Management Division.

•

The best government organization implementing the Integrated Management System.

Abu Dhabi Airports Company and Abu Dhabi Airport Services Company
•

Coordination with both companies was for equipping the airport to fulfill the requirements for the inspection
system for imported foods based on the degree of risk.

Abu Dhabi Ports Company
•

Cooperation with the company was in the context of implementing the system on imported foods in Zayed
Port and equipping the Khalifa Port for operational requirements.

The consultation firm for ADFCA automation
•

This cooperation was between the company and ADFCA’s IT Division, as a result of which some services offered
by the Authority were made online. These services are search for standard specifications, food and agricultural
legislations, stakeholder consultations on draft legislations. These services will be rendered through the Abu
Dhabi Government portal from the second quarter of 2012.
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